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Pursuant to Section 19.84, Wis. Stats., a meeting of the Brown County Neville Public Muscum Governing

Board was held at 4:30 p.m. on Monday, August 13, 2018 at the Neville Public Museum, 210 Museum Place,
Green Bay, Wisconsin

PRESENT: Kevin Kuchn, Bernie Erickson, Tom Sieber, Erik Hoyer, Kramer Rock and Terri Trantow
ALSO PRESENT:  Kasha Huntowski, Kevin Cullen and Beth Lemke
EXCUSED: Sandy Juno

CALL MEETING TO ORDER

1. Chair Kuehn called the meeting to order at 4:34PM.

2. APPROVE/MODIFY AGENDA

Motion made by Erik Hoyer and seconded by Kramer Rock to approve the agenda.
Vote taken. MOTION APPROVED UNANIMOQUSLY.

3. Museum Director Report. Museum Director Lemke shared with the Board the 2019/2020 Temporary Exhibit
Schedule, the 2019 and 2020 drafi exhibit budget requests to the Neville Public Museum Foundation, the draft
version 4 of the Core Gallery Renovation schedule, the department’s Brown County Budget Narrative and 2019
anticipated revenues and expenses. She went into detail on the relationships between the documents and the
unknown impact of renovation to admissions. She and Chair Kuehn provided options to decal with a potential
short fall. Much discussion ensued, direction provided was to anticipate a shortfall, determine with
administration the best manner to address and if necessary cover during the 8/15/18 department budget

presentation to the Executive Office, and keep the Board in the loop on to decisions made as the budget
advances.

4. Such other matiers as authorized by law:
Director Lemke informed the Board that she would NOT be present at the:
9/17 County Board meeting due to the Chamber Annual Dinner presentation

9/27 Education and Recreation Meeting due to accepling thc American Association of State and Local History
Award of Merit in Kansas City, Missouri

Regarding the proposal from the Museum’s Collection Committee to deaccession a broken and uncxhibitable
Jeremiah Bullfrog Bobblehead Bernie Erickson with help was able to make the repair to Jeremiah Bullfrog
Bobblehead. The motion approved unanimously made by Erik Hoyer and seconded by Tom Sieber {7/9/18)
action to deaccession from the collection was rescinded and unanimously approved. Jeremiah Bullfrog
Bobblehead was returned to collections storage the same day.

Museum Director Lemke shared the correspondence below.

To: Board of Curators, Wisconsin Historical Society

From: Rick Bernstein, Local History-Field Services Representative-Southern Region
Subject: Affiliation of the Nevilie Public Museum of Brown County

Date: August 24, 2018



The Neville Public Museum of Brown Couaty is an accredited cultural institution that champions history,
science and art. The Neville is a department of Brown County government, a public, municipal corporate body
organized and existing under the laws of the State of Wisconsin.

Located in downtown Green Bay, Wisconsin, the museum is dedicated to the collection and preservation of
significant objects relevant to Northeast Wisconsin and the Upper Peninsula of Michigan. The Museum is
overseen by the Education, Culture and Recreation Commiltee of the Brown County Board of Supervisors. The
Museum is governed by a seven (7) member body entitled Neville Public Museum Governing Board.

The Musenm has requested to become an affiliate of the Wisconsin Historical Society pursuant to Wis. Stats
44.03. They will be the first public museum in Wisconsin to become a Wisconsin Historical Society affiliate.
The Board of Curators approved changes in the affiliation policy in May, 2018 to allow a public organization lo
become an affiliate.

Following affiliation with the Wisconsin Historical Society, this Neville Public Muscum will be located in the
Wisconsin Council for Local History's Northeast Region and the Local History-Field Services Southern
Region.

Next meeting of the Neville Public Museum Governing Board will be Monday Scptemberl0, 2018 at
4:30pm.

2018 meeting dates are as follows:

October 8, 2018

November 12, 2018

December 10, 2018

Adjournment. Adjournment. Chairman Kuchn called the meeting to an end at 5:21PM.
Motion made by Tom Sieber and scconded by Erik Hoyer to approve.
Vote taken. MOTION APPROVED UNANIMOUSLY.



7/18/2018

Naeville Public Museum
Core Exhibit Gallery Renovation: Construction, Fabrication and Installation

Phased

iContmct Awa-ﬁ

30-Mar-18
|
11 [initial Start-Up Meeting 19-Apr-18 BWS Museun
“Introduction. Key Toam Marnbers
« Dhscusa Aoles and Resﬂlsiwam
- General Questions & Answery
- General Qrganization
- Review of Broad Schaduls K Potential Deliversblas
- h DATE For Monthly Core Meet:ogs BWS Web hig
initial Project Plan Development 16-Apr-18 I-Aug-18 16 ews
- Varity Museum-supphied Information regarding final design and
Installation and haw it will atfect proposed budget and timeline
« Site visit for detalled survey of gallery and existing components 11-jum-1B8 BWS MuteiT
- Davelop Detalled Prodect Schedule & Dellverables 16-Apc-18 31 -May18 []
- Defing Partners and Team Roles & Re: slbilities 31-44wy18 [
- Develop Lst Draft - Blucwater Pra ect Scaps of Wark IL-May-18 &
Croate Project Financlal Model 31-May 18 [ BWS
Craate Rowgh Order of Magritude {AOM] Budget 18 31-Jul-18 3 =
- Core M'"M' Review Schedule Upcfate 24-Jul-18 BWS Web Meg
- Cors Managemant Meeting - Raview & Discuss Results of Above Tasks DE-Aug-18 aws Mursumfiiet Mig |
Zinigoieytiva Plan Chvigiois - 20-Aug 18 Ll
- Prow:t Evaluatian & Assesament |[Aporovsl to Proceed with Phase 2} O1-Aug-18 -y 18 4
- Cors Management Mesetirg - Review & Discuss Resuits of Above Tasks 11-Sep-18

: '.Proiut Plan Exacution

Pre-Fabrication
Ll

- Content Development - All content identified and camplete - text,

fal2 images, artHacts, source videos. ete... 1IN NFM
2.2.2 « Exhibit updates - detalled refinament of detslls where nRCELIANY 17-5ea-18 31-Oct-18 [ BWS
- Based on Content Documant - €stablish interpretive graphic panel
count, sizes. locations and numbering syitem
« Conatruction drawtngs, Including graphic panel locations & sizes 04-Sep-18 28-Dec-18 16 BWS
2231 | - Artifact plan - locations, case laysts, and mount needs 04.5ep-18 30-Nov-18 12 BWS
2232 |- Artiiact Plan - Remaval, storage, what stuys, prodection 04:Sep-18 30-Nov-1B 12 HPM
1.3 - Intermrntive text edit and proafreading 12:5ep-18 30-Nov-18 11 B!WS
214 « Graphic layaut and proafing DS-DQ:-!E_ 22-Feb-19 12 NPM
- Core Managernent Meeting - Review statui, artilacts, teat, and layouts 20-Dec-18 BWS Web Mig

- Final Scopa of Werk and Costing - All Zones

» Appioval to procesd with Phase 3

Production, Dema and Installation

- Site Work - Artifact Removal - All Zones 02-)an-1% 22-Feb-18 ¥ NPM
31 |site Work - Demolition
3132 - Demolition -All Zanes 75-Feb-19 30-Mar-13 5 BWS Muieum
2321 |- Onsite gallery prep, cleaning. painting and Roor finishing Zones 1 62 01-Ape.19 03-Rhsy-18 5 BWS Museum
and Fabrication - All_lnnn -
- Prapare Aleady-to-print graphac flles DA-Mar19 | 36-Aprd3 8| NPM
Update construction dwgs, specs and budget based on results of deme, If 01-Apr-19 26-Apr-19 4 WS
appitcable
4 Off site fabrication and &mbﬂ 04-Mar-19 06-Sep-19 27 BWS a7
5.1 |tnstallation Plan review 15-]\54-_1_9
Caonfirm Installation artilact protection, moving, Mauntitg and
16-Ju-19
instatlation plan —
53,1 On-Site Exhibit companent installation - Al Zones 05-Aug-19 18-Oct-19 11 BWS Museum |
5.4 Artifact Installation 07-Oxt-19 15-Ngv-19 [] NPM Muu&m
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YTD

2019 YTD Actual
Draft 2019 NPM Exhibit Budget 2019 Budget Actual Plus Est Final
Our Brown County:1818-2018 (upkeep) $2,500.00
Delay of Game (move and upkeep) $1,500.00
Art Colony (includes Thursday 3/21/19
reception costs) $1,600.00
74th Art Annual (includes award costs and
presentation) $2,800.00
Birds, Birds and More Birdsl! (includes
Thursday 6/13/19 reception costs) $5,250.00
Women Who Run With Sissors (includes
Thursday 8/22/19 reception costs) $2,500.00
Bared Arms (includes Thursday 11/21/19 joint
reception with Holiday Memories) $30,000.00
Holiday Memories (Thursday 11/21/19 joint
reception with Bared Arms) $5,000.00
Core Gallery Remodel (Brown County) $0.00
First Floor Hallway (Photo Displays, Youth Art
Month and EQUATE) $1,000.00
Mezzanine (including MLK Display and NWTC
Artisan Center ART FOR ALL) $2,500.00
Deposits for future exhibits $2,500.00
Total Exhibits $57,150.00 $0.00 $0.00
SPARK! Funding Rollover (we will re-calculate .
actuals in November) $3,600.00
Grand Total Exhibits/Programs $64,650.00 $0.00 $0.00



